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COVID-19 AND THE LAW OF UNINTENDED CONSEQUENCES (Jon E. Jacobson, May 14, 
2020, version 2) 
 
Wake up, America!  Please demand that your Governors, Mayors and Legislators utilize their 
respective critical thinking competencies before embarking on impetuous decisions made with 
reckless disregard for their consequences.  Our governmental leaders, at every level, must 
contemplate alternative scenarios when making decisions.  Those lacking the capability or 
desire to fully comprehend an issue or its potential ramifications often fall prey to the law of 
unintended consequences. 
 
Leadership and critical-thinking skills take decades to develop and refine.  Most people only 
focus on the obvious and intended consequences.  Great leaders understand and evaluate 
potential unintended consequences.  Let us begin with a relatively routine example using the 
sporting world.  Signing a franchise quarterback and running back to record contracts seems 
beneficial to both parties.  However, if such contracts are too large, it ostensibly leaves reduced 
monies available for the other players potentially depleting the roster of talent.  The unintended 
consequences can be years of early playoff exits. 
 
In a medical context, taking one aspirin per day to reduce blood clots seems innocuous.  The 
unintended consequence can be chronic stomach ulceration.  In a business context, the lay-off 
of sales and engineering staff during economic downturn is intended to enhance the reduction 
of expenses.  The unintended consequence is the inability to create or embark on new projects, 
which would result in revenue growth. 
 
“Stay at home orders” at local, city and state governmental levels were presumably issued for 
meritorious reasons, such as flattening the curve.  It would be insidious if the continuation of 
such orders was enacted to inflict political damage on a duly elected and sitting President, in an 
election year, by tyrannically creating an economic downturn. 
 
Initially, the intended consequence of the orders (as compared to continuation) was obvious - to 
flatten the curve of COVID-19 cases. Unfortunately, such orders are having dire unintended 
consequences resulting in an unmitigated global economic disaster and negatively impacting 
the health of millions of our fellow inhabitants around the globe. 
 
First, there is rampant devastation to the personal well-being of our citizens and risk to the 
viability of medical practices and hospitals.  Necessary medical tests are being postponed 
including, but not limited to, physicals, mammograms, prostate exams, heart and lung scans, 
blood pressure checks and blood sugar tests.  Mortality rates for conditions which could have 
been prevented by these tests will potentially increase. 
 
“One of the cruel ironies of the COVID-19 pandemic is that people with other serious health 
issues are skipping visits to hospitals and doctor’s offices.  A new study by the Indiana State 
Medical Association finds that those Hoosiers have been putting themselves at risk for worse 
outcomes.”  (Source:  IBJ Staff, COVID-19 having an impact on other patients, medical practice 
finances, survey says, Indianapolis Business Journal, May 4, 2020). 
 
Corneluis Hocker, Immunizations have dropped during pandemic, WRTV 6, April 30, 2020, 
stated, in part, “[i]mmunizations are dropping at a dangerous rate, putting millions of children at 
risk for measles, whooping cough and other life-threatening illnesses.”  On May 8, 2020, the 
CDC concurred by iterating that childhood vaccines are declining. 
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Tuberculosis is predicted to have a calamitous resurgence.  “Up to 6.3 million more people are 
predicted to develop TB between now and 2025 and 1.4 million more people are expected to die 
as cases go undiagnosed and untreated during lockdown.  This will set back global efforts to 
end TB by five to eight years.”  (Source:  Liz Ford, Millions predicted to develop tuberculosis as 
result of Covid-19 lockdown, The Guardian, May 6, 2020).  Simply by comparing the number of 
increased deaths as a result of TB to the number of COVID-19 deaths that were prevented by 
“stay at home orders”, one can pontificate the rationality of such orders.  Utilizing the total 
number of COVID-19 deaths is not an applicable measure as a certain number of deaths would 
have transpired regardless of a lockdown. 
 
Mental health and drug and alcohol issues are skyrocketing.  “. . . conditions stemming from the 
novel coronavirus – rampant unemployment, isolation and an uncertain future – could lead to 
75,000 deaths from drug or alcohol abuse and suicide . . ..  The researchers said that the 
biggest way to help prevent some of these deaths is to get people back to work.”  (Source:  
Serena Gordon, Coronavirus pandemic may lead to 75,000 “deaths of despair” from suicide, 
drug and alcohol abuse, study says, Healthday, May 8, 2020). 
 
Medical practices and hospitals are at risk for their financial viability as health care professionals 
are being furloughed or being subject to reduced pay as “no elective procedures” were enacted. 
Orders, orders and more orders - is it possible that our imperious politicians are infatuated with 
their newly discovered powers to manipulate their citizens? 
 
“Even as the coronavirus pandemic draws attention and resources to the nation’s doctors and 
hospitals, the health-care industry is suffering a historic collapse in business that is emerging as 
one of the most powerful forces hurting the U.S. economy and a threat to a potential recovery.”  
(Source:  Todd C. Frankel and Tony Romm, Historic financial decline hits doctors, dentists and 
hospitals – despite covid-19 – threatening overall economy, The Washington Post, May 4, 
2020). 
 
“More than 80% of the medical practices that responded to the survey said they have 
experienced a decrease of more than 40% in patient volumes and associated revenue.  Some 
respondents said they had suffered an 80% to 90% loss in revenue and were considering 
closing their practices.”  (Source:  IBJ Staff, COVID-19 having an impact on other patients, 
medical practice finances, survey says, Indianapolis Business Journal, May 4, 2020). 
 
The law of unintended consequences is ubiquitous in the medical arena as a result of “stay at 
home” and “no elective procedures” orders.  Such consequences, which will unfortunately, but 
inevitably, result in increased illness and mortality, include: 
 

1. the deferment of necessary preventive medical tests; 
2. reduced immunizations; 
3. TB renaissance; 
4. a surge in mental health and substance abuse; and 
5. the sustainability of medical practices and hospitals. 
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Secondly, self-inflicted economic devastation is being propagated across our country.  
Unemployment may have been a foreseeable event albeit not at the gargantuan rate of nearly 
36 million new unemployment claims filed in the past 8 weeks through May 14, 2020.  (Source:  
Department of Labor, United States of America, May 4, 2020).  Unemployment claims are likely 
to incur a spike upon the expiration of the 8 weeks of payroll expenses provided to over 1.6 
million (small) businesses under the Small Business Administration’s Payroll Protection 
Program.  The 8-week period for many small businesses will conclude during the final two 
weeks of June of this year. 
 
State and federal unemployment compensation programs are also expected to have negative 
unintended consequences.  State unemployment benefits can range from a few dollars up to 
several hundred dollars per week.  Federal unemployment benefits under the Federal Pandemic 
Unemployment Compensation are $600 per week through July 31, 2020.  The $600 from the 
federal government is in addition to the state benefit each week through July 31, 2020. 
 
Using an example whereby an individual has $400 and $600 in state and federal unemployment 
benefits, respectively, an unemployed or furloughed person would need to earn $1,000 per 
week before it would be economically prudent to return to work.  This is $25 per hour based 
upon a 40-hour work week. 
 
The unintended consequence is that many small businesses cannot afford such rates and will 
not be able to convince many workers, in many instances, to rejoin the workforce until August 1, 
2020, subsequent to the expiration of Federal unemployment benefits.  Even if small businesses 
could pay such amounts, such businesses would need to exponentially increase the costs of 
their goods and services - potentially resulting in hyperinflation.  It is surreal but workers are 
being incentivized not to work. 
 
There are self-proclaimed, fatuous economic pundits who believe that businesses should pay 
the necessary wages to attract workers who are given governmental subsidies.  Persons 
spouting this propaganda likely have not had P&L responsibility for an enterprise.  This is not 
how a market-based economic system functions.  First, companies compete with other 
companies to attract and retain talent – we do not and cannot compete with government 
subsidized programs.  Many entities operate on one to ten percent margins and a labor increase 
of this magnitude will bankrupt thousands and thousands of companies.  Secondly, businesses 
may operate under fixed-price contracts.  For example, our company has fixed-price contracts 
through December 31, 2022, with two of our most strategic accounts, who would rightfully be 
unsympathetic with our increased labor (or any other) expenses.  There are not many Amazons, 
Facebooks or Googles in the world that have the power of pricing. 
 
The “stay at home” orders have caused thousands of business to shutter – some temporarily 
and some permanently.  According to the American Hotel & Lodging Association, 3.9 million 
jobs have been lost or will be lost and 33,000 hotels (small businesses) are at risk of 
permanently closing.  The National Restaurant Association estimates that two-thirds of jobs of 
restaurant employees (over 8 million) were lost.  The Association believes it is possible that 
110,000 restaurants could permanently close. 
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A survey by Main Street America in April 2020 estimated that 7,500,000 small businesses could 
be permanently shuttered as a result of by COVID-19.  Major retailers and other companies are 
beginning the onslaught on bankruptcy filings that will be forthcoming in the next several 
months.  Nieman Marcus, J. Crew Group, True Religion, Flybe and Virgin Atlantic have all filed 
for bankruptcy in recent months.  This is not a mild economic downturn – it is a tragic, 
preventable, self-inflicted economic disaster of epic proportions, from which the economy will 
take years to recover. 
 
As the number of workers continues to decline and consumer spending dissipates, the federal, 
state and local governments are facing a revenue shortage as income and sales taxes have 
been severely compromised.  It is estimated that state collections have declined by twenty to 
fifty percent.  (Source:  Stef W. Kight, States face economic death spiral from coronavirus, 
Axios, updated May 8, 2020.)  Predictably, this will result in the furlough of government workers 
or an increase in individual and corporate taxes, or both. 
 
Our food supply chain is strained, and meat shortages are prevalent throughout the United 
States.  An estimated 700,000 hogs are euthanized but not processed in our country each 
week.  (Source:  David Pitt, Tens of Thousands of Healthy Pigs.Being Killed Daily as 
Meatpacking Backlog Hits Hog Farms, Time, May 1, 2020).  2 million chickens were massacred 
and not processed, in April 2020, by a Delaware based chicken processing company due to 
worker illness or quarantine.  (Source:  Christine Hauser, Nearly 2 Million Chickens Killed as 
Poultry Workers Are Sidelined, The New York Times, April 28, 2020.) 
 
In addition to the lack of availability of meat, it may be unsafe to consume.  FDA inspections and 
investigations of our food supply system have plunged to ominously low levels due to COVID-
19.  Kyle Bagenstose, Inspections, citations, recalls slashed:  Coronavirus is testing America’s 
food safety net, USA Today, May 11, 2020, described the predicament by writing, in part, “[t]he 
U.S. Food and Drug Administration in March announced it would postpone in-person 
inspections of the nation’s food factories, canneries, and poultry farms.  As a result, the number 
of FDA inspections dropped from an average of more than 900 a month to just eight in April.  
Along with that tumbled FDA citations issued for unsafe conditions — from hundreds a month to 
nearly zero in April.” 
 
Even more severe than food shortages in the United States is the potential for a mass famine 
and starvation of a global basis.  “’Quarantine regulations, shipping challenges, and overall 
supply chain issues are compounding and adding to previously existing starvation conditions,’ 
Ian Bradbury, CEO of the Canada-based humanitarian organization 1st NAEF, told Fox News. 
 
"’We can expect more global deaths due to secondary impacts of COVID-19 than the virus itself 
— the World Food Program currently estimates that 265 million will be on the brink of starvation 
by the end of the year.’ 
 
“At the beginning of 2020, some 130 million were already facing dire levels of hunger.  That 
figure could now more than double the number of people facing acute hunger to 265 million by 
the end of this year. 
 
“That statistic is expected to rise as the planting, harvesting and transporting of food items has 
been dwindling, and the almost 400 million children who rely on schools for meals can no longer 
attend.”  (Source:  Hollie McKay, UN warns coronavirus fallout will lead to the next pandemic - 
global starvation, Fox News, April 29, 2020). 
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The law of unintended consequences as it pertains to negative economic contingencies arising 
out of “stay at home orders” is summarized as follows: 
 

1. unemployment rates are at their highest levels since the Great Depression; 
2. small businesses cannot afford to rehire workers due to subsidized federal and state 

government unemployment stipends; 
3. millions of businesses have closed – temporarily or permanently; 
4. governments are faced with revenue shortfalls; 
5. the food supply chain of the United States is strained; 
6. meat shortages are prevalent; and 
7. the potential for global starvation exists. 

 
Although it is not a focal point of this document, providing a $3 trillion economic stimulus has its 
own disastrous economic unintended consequences including, but not limited to, the potential 
devaluation of the U.S. dollar and hyperinflation.  Is it possible that the U.S. Dollar could be 
equal to the Venezuelan bolivar?  Is it fathomable that the dollar could be worth little more than 
a sheet of toilet paper?  On second thought, toilet paper is not a proper example as toilet paper 
is scarcer than the U.S. dollar at this point in time as it appears that Congress is prepared to 
produce more money than Parker Bros. printed for Monopoly. 
 
The “stay at home orders” have bifurcated our society into two groups - those who vehemently 
believe in their appropriateness and those who passionately do not.  The blunt truth is that will 
we never know with certainty whether they were effective.  One can manipulate statistics to 
support their position utilizing either scenario. 
 
Regardless, there is concrete evidence that our leaders did not undertake the requisite diligence 
and meticulousness to adequately consider the law of unintended consequences when enacting 
unconstitutional “stay at home orders.”  Incontrovertibly, as a result of the “stay at home orders”, 
the planet is facing a self-inflicted massive loss of life, which will be comparable or outnumber 
the death rates of many modern wars, and self-imposed global economic devastation, which 
has to potential to be the largest global, economic downturn since the beginning of the industrial 
revolution. 
 
There have been other lethal flu pandemics, such as the H1N1 (swine flu) pandemic in 2009 
and SARS pandemic in 2003.  Additionally, in 1968-69, the United States faced a deadly flu 
epidemic.  Jeffrey A. Tucker, Woodstock Occurred in the Middle of a Pandemic, American 
Institute for Economic Research, May 1, 2020, stated in part, “[t]he flu spread from Hong Kong 
to the United States, arriving December 1968 and peaking a year later.  It ultimately killed 
100,000 people in the U.S., mostly over the age of 65, and one million worldwide.  Lifespan in 
the US in those days was 70 whereas it is 78 today.  Population was 200 million as compared 
with 328 million today.  It was also a healthier population with low obesity.  If it would be 
possible to extrapolate the death data based on population and demographics, we might be 
looking at a quarter million deaths today from this virus.” 
 
Millions of lives are at stake!  Inquisitive persons must intellectually challenge the status quo 
and determine the reasons why COVID-19 is being treated differently than other pandemics – 
specifically, why are mass “stay at home orders” being implemented?  One is not being 
implored to believe that “stay at home orders” are universally disastrous but one is challenged to 
perform your own due diligence, utilize your critical thinking skills and formulate your own 
opinion while taking into account the law of unintended consequences. 
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It is not too late to initiate rectification or to obviate worsening of this dire situation.  Please elect 
leaders this November that possess both the intellect and several years of leadership 
experience required to contemplate the law of unintended consequences when imposing orders 
or enacting laws.  Our country also needs altruistic leaders and those who will not utilize the 
crisis to enact their own personal or political agendas. 
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